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I attempted to correlate the previous presentations (suggested framework) with the discussions and findings from the workshop. Having that as a starting point, I suggested a number of possible technical solutions and ways to improve best practice, communication and further collaboration among ENARO members. In particular:

The framework (New Forms of Organisation) is constituted of three main parts:

· Changing Hierarchy

· Changing Processes

· Changing Boundaries 

Changing Hierarchy

· Practitioners and middle managers who attended to the workshop proved that they could be thinkers and not only doers. 

· They referred to a number of good practices, while different approaches were raised and discussed under a mutual learning perspective. 

· One key point on the discussion was the House Rules – Staff and Residents Obligations. Gaps in communication and understanding with the higher level of management were identified. As result of that, there was a demand of clear guidelines and participation to the decision making (at least to listen to their opinions)

· The suggested establishment of area committees or planning committees where participant from different level of hierarchy (operational, middle and higher level of management) can be a practical solution on these difficulties. However, there is a need of attitude change.

Changing Processes

· How to disseminate the knowledge gained from those two days? Which is the best approach? How to gain that knowledge other professionals who were not there?

· Use of technology – Internet and Secure Intranet Access

· Online courses – Thinking of developing online courses on specific thematic areas

· Publications (reports – books – comparative research)

· Related to the previous comment is the clarification of developing reports and books for whom? (Beginners or advanced level users). There is a need to think 

Changing Boundaries

· The term used Strategic Alliances gave focus on interagency collaboration at national and cross – national level. 

· The presentation of some practices such as “Stress teams” mentioned the need of exchanging ideas and thoughts on how to improve their practice as well. That means collaboration among different organisations. It might be a good start for further collaboration.

· The exchange visits definitely have to be continued. All participants have positive thoughts from them. A question remains about the exchanges’ themes. 

General recommendations

Concluding my recommendations can be in the following areas: 

· Co-ordinated approach to reception and integration towards the generation of common practices by all members

· Thinking of establishing common toolkits or handbooks on different thematic themes

· Common management techniques and control arrangements

· Establishment of common practice following the suggestions of European Common Asylum System 

· Develop frameworks to undertake evaluation (such as cost effectiveness analysis) of complex empowerment interventions that aim to foster greater control and responsibility

· Establishment of processes that enable continues learning on evidence based approaches

· Co-operation in developing effective, stable and lasting operational working relationships between ENARO members

· Information Sharing on practice and guidelines

· Establishment of Internet web page (HUB is already there) and intranet website for ENARO members, where all their employees can have access to several written materials

· Regular publication of comparative reports (e.g. models of good practice across Europe) 
· Publication of books re different approaches followed

· Establishment of a monitoring system at ENARO level to capture good practice

· Evaluation’s standardised procedures

· Assess the role & usefulness of exchanges 
· Assess common agreed practices

· Use of external assessors i.e. ENARO members

· Compulsory individual & peer supervision 

· Regular staff training

· Continuity of staff exchange visits

· On-line courses on several modules

· Organization of seminars and joint training 

· Establish discussion themes annually (who will participate on such decisions apart from the Steering Committee?)
· Develop best practice approaches to collaborative working relationships between academic researchers and relevant stakeholders

· WHAT ABOUT FINANCIALLY SUPPORT ENARO?

PAGE  
1

